MARENGO CITY COUNCIL K/
Executive Session Minutes
City Council Chambers
132 E. Prairie Street
Marengo, IL 60152
February 24, 2025

CALL TO ORDER
Mayor John Koziol called the Executive Session meeting to order at 7:38PM.

ROLL CALL

Present this evening are Mayor John Koziol; Aldermen Proffit, DeBoer, Mobley, Keenum,
Mortensen, Weiss and Miller. Alderman DeSerto was absent. Also present was City Attorney
David McArdle and Management Consultant Derik Morefield.

ITEMS UNDER DISCUSSION

Management Consultant Derik Morefield has provided information on the purpose of this
meeting to summarize his observations, discussions and thoughts as they relate to the role of the
Marengo City Administrator to provide recommendations/option for consideration in moving
forward with filling the role of this position in the future. A primary goal is to provide the mayor
and council with the most objective information possible based on his personal observations and
26 years of experience as a Department Director, Deputy City Manager and City Administrator.

Mayor Koziol had suggested to council to request to extend Derik Morefield’s MGT agreement
to have more time to identify what is really needed going forward, as his two-week contract
would not be enough time.

MOTION TO RETURN TO OPEN SESSION

Alderman DeBoer made a motion at 8:2 1PM, seconded by Alderman Keenum, to adjourn the Executive
Session.

The aldermen voted as follows:

Aye: DeBoer, Proffitt, Miller, Keenum, Mortensen, Mobley and Weiss
Nay: 0

Absent: DeSerto

The motion passed.

T/ —

" Stephanie Matysiewshi
City Clerk




